




What is fraud? 

Fraud is the intentional use of false or 
misleading information in an attempt to illegally 
deprive another person or entity of money, 
property, or legal rights.

In order to constitute fraud, the party making 
the false statement must know or believe that it 
is untrue or incorrect and intended to deceive 
the other party.
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Business Fraud 
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44%
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Fraud detected by tip

Frauds caused by lack 
of internal controls

Frauds penetrated by 
owner/executive



Live Poll

http://popin.it/csdeps

Join at
popin.live

and enter code
csdeps



Fraud Case Study

§ Your CPA calls - $250k is 
unaccounted for from the prior tax 
year

§ There are two people in accounting 

§ One person is new and recently out 
of college, and the other has been 
with the company since it started

§ It also appears 3-4 vendors have not 
paid their invoices 



Ways to Connect

1. Take a free assessment 
http://bit.ly/362Nqan

2. Subscribe to our podcast, 
Business Resilience DECODED

3. Follow us on social media

1-833-ADV-ISME
1-833-238-4763

vmathews@asfalisadvisors.com

@VanessaVMathews
@AsfalisAdvisors



Takeaway’s 
 
What is fraud: the intentional use of false or misleading information in an attempt to 
illegally deprive another person or entity of money, property, or legal rights. 
 
Donald Cressey’s Fraud Triangle:  
It’s easy to miss something you’re not looking for.  

1. Pressure 
2. Opportunity 
3. Rationalization 

 
Three types of fraud 

1. Internal  
2. External  
3. Individual fraud 

 
Elements of Fraud: 

1. False representation 
2. Present, material fact  
3. Intent 
4. Reasonable reliance  
5. Damages 

 
 

 
  


